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RAW Travel only began life in late 2006, but       
because of extensive research, planning and receiv-
ing solid advice, it launched itself with a flying start 
and soon achieved break-even, expansion and profit. 
 
The small Sandringham-based business was the        
creation of experienced travel operator David     
Reynolds and long time stockbroker Mike Howell. 
They shared a passion for adventure travel and for 
doing work that could make a difference among less 
fortunate communities. 
 
However, passion and vision only go so far when 
starting your own business.  It was small business 
expertise that they needed to give them the confi-
dence to leave their secure jobs with well known 
company Intrepid Travel and branch-out on their 
own.  
 
It was the Victorian Government’s Small Business 
Mentoring Service and in particular its tourism   
mentor, Judy Vanrenen, who provided that missing 
expertise. 
 
David had emigrated from the U.K., where he had 
been heavily involved in leading and organising 
‘Charity Challenges’– the concept of charities rais-
ing funds for their work whilst providing a life af-
firming and educational experience for the support-
ers through a physical challenge. 
 
They are designed to push people out of their com-
fort zones with inspiring adventures such as cycling 
through Vietnam or Cambodia, walking the Great 
Wall or helping out with a local community project. 
The events are about personal achievement, discov-
ery and above all making a difference. 
 
In 2002 David introduced the concept to Intrepid 
Travel, who then incorporated ‘Charity Challenges’ 
as a separate trip style within the Intrepid structure. 

Mike Howell joined him shortly after, having        
recently arrived in Australia after an overland jour-
ney from England. After four years with Intrepid, 
they decided it was time to branch out on their own. 
 
While still in the ‘thinking’ phase, they attended a 
‘Starting up in Tourism’ short course, where they 
heard about the mentoring service offered by Busi-
ness Victoria. They paid the modest fee for four 
sessions with Judy and immediately knew that they 
had made the right move. 
 
“After years of working in the field, we had the 
technical knowledge, but setting up on our own was 
a whole new thing and a bit daunting”, said Dave 
Reynolds 
 
“We initially used Judy to bounce our ideas off and 
to be a pair of objective eyes. She was then able to 
help us with all types of issues, from the correct 
business structure, finance options, branding and 
even exit strategies. 
 
“For example, she encouraged us to talk to Intrepid 
about the possibility of working under license to 
them.  
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They agreed and this gave us instant credibility, 
very strong branding, access to their client data-
base and exposure through their capital city retail 
stores that we could only have dreamed about”. 
 
David and Mike started the business planning with a 
draft business plan template, which, over a number 
of months they “redrafted, redrafted and redrafted” 
until it clearly reflected their needs, aspirations and 
a product that they knew was wanted by the     
market. 
 
“We were lucky that we were working from an   
established client base and could work-out projec-
tions and returns on an existing business model”. 

Mike left the business in 2009, but Dave remains 
and the company has not only taken on extra staff, 
but has also established an operations base in 
South-East Asia.  
 
The range of tours has been extended to include 
quality Australian adventure tourism product. This 
has helped diversify and to spread the risk of being 
Asia-centric. However, charity challenges and   
private groups remain the core of the business. 
 
RAW Travel knows the value of research, good  
advice and of networking, as well as recognising 
the need to constantly review the business plan to 
stay focussed on its original objectives. 
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